
ADVOCATE, Volume 22/Issue 1 Spring 2015 7

Feature

Managing your career simply means staying on top of what is 
happening in your area of expertise and industry, staying current 
with your network of contacts (often paying it forward), being 
relevant in your field, understanding the job market and always 
being prepared.

Mary Kostic, Vice-President and Practice Leader, Optimum Talent, Toronto

System 
•  development of networking strategy and 

skills 
•  development and implementation of job 

search strategies 
•  job market analysis
•  development of accomplishment-based 

resumes
•  interviewing preparation and practice
•  creating and leveraging social media and 

online presence (including LinkedIn)
•  working with recruiters or agencies
•  navigating job boards
•  managing references, and
•  negotiating job offers

Given that approximately 80% of jobs 
are found in the hidden or “non-advertised” 
job market, networking is a primary focus 
with our clients and it needs to be yours 
as well. Networking is free – and easy to 
do – you never know where a conversation 
may lead. Every conversation is a network-
ing opportunity and a positive step toward 
managing your own career. ❖
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you may want to consider a “career man-
agement, outplacement, or career transi-
tion firm” that specializes in career man-
agement services and career coaching.

Career management firms have tradition-
ally provided support to individuals in tran-
sition – namely, those who have lost their 
jobs and their new job becomes “finding a 
job”, figuring out “what now” and how to 
go about finding a new job. More recently 
however, new graduates or those who are 
currently employed, are seeking out career 
management support to help them navigate 
and manage their own career before they 
find themselves at a career crossroad.

The primary role of a career manage-
ment firm is to provide support to clients 
by developing a personalized career action 
plan and setting up clients for career suc-
cess. It is about always being ready. This 
means knowing yourself, your strengths, 
what differentiates you from others (how 
can you support a new organization to meet 
its objectives and why should a potential 
employer hire you over someone else), and 
how to best present yourself with confi-
dence – verbally, in writing, online, while 
networking and during an interview. In our 
organization, our team of experts provide 
support programs which include 1:1 coach-
ing, workshops, seminars, and online tools, 
often encompassing:

•  identification or clarification of personal 
strengths through various assessments/
tools, namely, the Pathfinder Career 

W e all find time to manage 
our finances and our daily 
lists of to-do’s … but how 
many of us think about 

managing our own careers? What does it 
mean to “manage your career” and why is 
this so important not only when we are in 
a transition period, but also while gainfully 
employed? Managing your career simply 
means staying on top of what is happening 
in your area of expertise and industry, stay-
ing current with your network of contacts 
(often paying it forward), being relevant 
in your field, understanding the job mar-
ket and always being prepared. An ounce 
of prevention perhaps? How many of us 
have an up-to-date, accomplishment-based 
resume? An effective online presence? A 
broad network of contacts? If you had to 
interview for a new job today, how pre-
pared and successful would you be?

The time to manage your career and 
prepare is now – not only when you find 
yourself out of work, but rather, as a con-
tinuous practice to ensure that you are 
investing in yourself and growing either 
within your current role or potentially for 
a different role. If you don’t manage your 
own career, no one else is going to do it 
for you. The onus is on you to be (or get) 
prepared.

Where to begin?
There are a variety of career manage-

ment and coaching services in the market 
to help you get started. These range from 
a number of self-serve, do-it-yourself, 
no cost options such as those available 
through Service Canada. You can also 
search online for free career management 
tools, or in your local bookstore, to help 
get you started. An excellent written ref-
erence book is It’s Your Move, written by 
Marge Watters and currently in its fourth 
Canadian publication. If you are looking 
for additional expertise and support, then 

Career Shifts:

Why managing and investing 
in your own career is crucial


